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The year 2023 is the opening year of the comprehensive implementation of the spirit of the 20™ Party Congress, the key year of the implementation of the 14" Five-Year Plan, and
the year of the country's promotion of public hospitals to achieve high-quality transformation and development. Looking back on the work of the whole year, the whole staffs of hospital
firmly adhere to the "bottom line of public health and safety” and “the main line of medical business development”, be energetic to practical work first. Every member of the Children's
Hospital is remarkable in the scroll of vigorous progress!

We bear a heavy burden of responsibility, our original intention is solidness as a rock. In 2023, we have united in our determination to guard our health, and we have been able
to smoothly tide over the peaks of infectious diseases in many rounds of medical treatment. We have taken the initiative to adjust and expand outpatient and emergency medical resources
according to the demands and increase the supply of medical services by opening more nighttime outpatient clinics and weekend outpatient clinics, adjusting the areas for nighttime
emergency testing and nebulization, increasing the number of pre-diagnostic laboratory tests, and opening more emergency pharmacy windows; strengthening the centralized scheduling
of treatment for critically ill patients and opening up green channels for emergency admissions and treatment, the medical treatment of critically ill patients is guaranteed. “The hero's
character is revealed when the sea flows across the ocean”. In the face of influenza, respiratory syncytial virus, enterovirus, mycoplasma pneumoniae and other diseases being intertwined
and superimposed, the entire hospital staffs shall be of one mind, deploying the backbone of the business of the formation of two emergency response echelons to support the emergency
room, fever outpatient clinic, to alleviate the pressure on the rescue and treatment; the front-line medical and nursing staff even “Do not leave the front line on account of minor wounds”,
sticking to their posts and working day and night. Once again, we would like to express our sincere gratitude to all employees working hard to protect children's health!

The spring tide is surging, it is the right time to sail. In 2023, we will make multi-dimensional efforts and deep plow on medical service, and strive to build a new pattern of medical
service with the goal of improving quality and efficiency; complete the mid-term evaluation of the "14" Five-Year Plan” and clarify the next stage of development of the hospital; complete
the construction of the platform ward on the six floors of the inpatient department of Luding Road Hospital, and initially establish the mode and operation mechanism of shared ward in
the hospital; Completing the expansion and renovation of the Special Needs Outpatient Clinic in the West Beijing Road Hospital District, and develop high-level medical services; expand
the establishment of the Department of Child Health Medicine, lead the formation of the “Shanghai Alliance for Children's Psychological Development and Protection”, and promote the
construction of a full-cycle health service system for children; strengthen the external cooperation and alliance, deeply promote the construction of pediatric medical association in the city,
rely on early childhood development bases, explore the cooperation mode of “home-school-medicine”, and solidly push forward the cooperation and joint construction projects in the
Yangtze River Delta and outside the city, and successfully land the project of cooperation and joint construction of the Children's Hospital of Bozhou City; the medical center project in the
Yangtze River Delta Integration Demonstration Zone has made progress at a stage, which was approved by the Municipal Health Commission. Under the joint efforts of the whole hospital,
the hospital's business has been growing steadily and the medical service capacity has been improving!

Along with the mighty east wind, the drums are urging the conscription. In 2023, we adhered to the strategy of innovation-driven and talent-strengthening, and took discipline
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construction as the lead to continuously strengthen the foundation of high-quality development. We strengthened the Top-level design, formed the layout of five major categories of
scientific research projects, and conducted the"organized, targeted, and planned scientific research”; completed the hospital-wide laboratory resource sharing platform, and launched the
clinical research data search and management platform to promote the sharing and utilization of research resources; obtained the second batch of the municipal hospital model research
ward projects, and vigorously promoted the construction of the specialty database and the clinical diagnosis and research center for children's specialties. The second batch of municipal
hospital model research ward project was approved, and the construction of specialized disease database and children's special disease clinical diagnosis and treatment research center was
vigorously promoted to build a children's specialized clinical research system; high-level scientific research projects and high-level scientific research achievements were increased
significantly, and the medical research system driven by the two wheels of “basic scientific research and clinical research” was taking shape day by day. We have completed the replacement
of the heads of the new internal organizations and optimized the structure of middle-level cadres; deepened the reform of the personnel system, continued to reform and innovate in
attracting, educating, retaining and employing personnel, launched the dual-recruitment program for high-level talents, promoted the system of fixed-post and fixed-compile and the
system of attending doctors based on medical subgroups, set up a mechanism for the appointment of outstanding young talents with exceptional qualifications, and initiated the new round
of professional and technical post appointments to stimulate the vitality of talents.

The constant people could go far, the thinker always keep in a new status. In 2023, we focused on details, promoted quality, and continuously improved the level of refined
operation and management based on strengthening the foundation and consolidating the foundation. We further promoted the comprehensive performance management, and initially built
a comprehensive business operation data monitoring and analysis platform covering "hospitals - departments - medical groups - doctors”, and strengthened performance guidance;
implemented the classified and dynamic management of the drug consumption list, and controlled medical expenses finely, accurately and reasonably on the premise of supporting business
development and encouraging reasonable diagnosis and treatment; focused on the characteristic scenarios of children, we have completed the construction of the digital transformation 3.0
application scenario of "convenient medical services”, continuously optimized the service process and improved the medical experience, comprehensively deepened the creation of civilized
units across the country, and carried out public welfare services such as hospitalization adaptation, psychological counseling, distress assistance, and peer assistance based on the actual
demands of medical staffs, children and parents, which intended to build a child-friendly hospital brand and promote the implementation of the civilized practice services.

The past has been unfolded with fruitful achievements, the next day will be a hundred feet ahead. As we open a new chapter in 2024, we will be guided by the spirit of speech
of General Secretary Xi Jinping on the in-depth promotion of the Yangtze River Delta Integration and Development Symposium, serve the national strategies of Healthy China and Yangtze
River Delta Integration, benchmark the new goal of high-quality development of the national public hospitals, continue to uphold the hospital's tenet of “serving children is happiness”,
implement the hospital's “14"" Five-Year Plan”, adhere to the principle of “steady progress, promote stability through progress, and first establish and break”, and always maintain the
awareness of "“newness", stimulate the wisdom of "innovation", and temper the style of "doing", and be full of confidence. We are working hard to make great strides towards the goal of
high-quality development of the hospital at a new starting point!
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Shanghai Children's Hospital is the first specialized children's hospital
in China, and is an upper first-class hospital integrating medical, healthcare,
teaching, scientific research, and rehabilitation. It was formerly known as
Shanghai Refugee Children’ s Hospital founded by Chinese famous pediatri-
cian Fu Wenshou and founder of modern children's nutrition science Su
Zufei and other predecessors in 1937. The Shanghai Refugee Children’ s
Hospital was renamed as Shanghai Children's Hospital in 1953, and became
Children’ s Hospital Affiliated to Shanghai Jiao Tong University in 2003. In
2022, the hospital was renamed the Children's Hospital Affiliated to Shang-
hai Jiaotong University School of Medicine. Now the hospital has two hospi-
tal districts, with a building area of 113,000 square meters and 745
approved beds, and is the lead unit of the Yangtze River Delta Children's
Medical Alliance and the Western Shanghai Children's Consortium. The
hospital adheres to the construction of "High-quality, Humanistic and Intel-
ligent " as its development goal, and provides high-quality medical services
for children with exquisite technology and excellent services.

The hospital's business volume has always be in the forefront among
children's specialized hospitals in Shanghai. In 2023, the hospital had over
2.62 million outpatient visits, more than 50,000 discharged patients and
nearly 20,000 inpatient surgeries. The hospital has full disciplines including
30 clinical specialties of intensive care medicine, neonatology, nephrology,
rheumatology, respiratory medicine, gastroenterology, gastroenterology,
infectious diseases, hematology and oncology, neurology, cardiology, endo-
crinology, traditional Chinese medicine, general surgery, urology, neurosur-
gery, cardiothoracic surgery, orthopedics, E.N.T.department, ophthalmology,
children's health care, behavioral and developmental medicine, nutritional
medicine, rehabilitation, psychiatry and psychology, children's health man-
agement center, dermatology, anesthesiology, emergency medicine, pathol-
ogy, pharmacy, nuclear medicine, screening center, and other departments.
Management Center, Dermatology, Stomatology, Anesthesiology, Emergen-
cy Medicine, Daytime Clinic, Imaging, Laboratory, Ultrasound, Pathology,
Pharmacy, Nuclear Medicine and Screening Center. The hospital is the loca-
tion of Shanghai Early Childhood Development Base, Shanghai Institute of
Medical Genetics, Shanghai Children's Emergency Center, Shanghai Critical
Neonatal Consultation and Rescue Center, Shanghai Neonatal metabolic disease
Screening Center, Shanghai Children Rehabilitation Center, Shanghai Diag-
nosis and Treatment of Hearing Impairment Center, Shanghai Screening,

Diagnosis and Treatment Center of Neonatal Congenital Heart Disease, and
Shanghai Cochlear Implant Surgery Designated Medical Institution.

As an affiliated hospital of Shanghai Jiao Tong University School of
Medicine, the hospital has 1 academician of the Chinese Academy of Engi-
neering, 22 doctoral supervisors, 34 master's supervisors, 2 standardized
training bases for residents in pediatrics and pediatric surgery, the first
batch of standardized training bases for residents in the National Health
Commission and Shanghai, the first batch of pilot training bases for special-
ized doctors in neonatal perinatal medicine and pediatric anesthesiology,
and 15 standardized training bases for specialists in Shanghai, including
pediatric surgery. The hospital has built a medical simulation teaching
center with children's characteristics, which can conduct skills training in
seven modules, including basic clinical skills, first aid skills, scenario simula-
tion medicine, basic internal medicine skills, basic surgical skills, virtual mini-
mally invasive technology, and virtual endoscopy.

In recent years, the hospital has continuously cultivated Millions of
Talent Projects National candidates, State Department special allowance
experts, leading talents of Shanghai, youth projects of Shanghai Oriental
Talents Plan, Shanghai Science and Technology Development Funds, Shang-
hai Pujiang Talents, Shanghai Talent Development Funding Projects, Shang-
hai Oriental Talents Plan Top Project (Health platform), Shanghai Health
System Silver Snake Award. A large number of discipline leaders and young
backbones enjoying high academic prestige at home and abroad, such as
the outstanding youth of Shanghai health system, have formed a good
discipline talent echelon.The hospital has strong comprehensive strength in
disciplines, with a total of 38 hospital-level disciplines and a number of
high-quality national and provincial-level disciplines, including 1 national
key discipline (Genetics), 2 national key clinical specialties (Department of
Critical Care Medicine and Key Laboratory of Molecular Biology of Medical
Embryos), 1 key laboratory of the Ministry of Health and Shanghai (Critical
Care Medicine and Medical Embryo Molecular Biology Key Experiments), 1
engineering technology research centre in Shanghai (Shanghai Children's
Precision Medicine Big Data Engineering Technology Research Centre), 1 key
clinical discipline of the Shanghai Health Commission (Medical Genetics), 3
key clinical specialties of Shanghai (Birth Defects Control, Immediate Detec-
tion, Clinical Pharmacy), 1 key discipline of public health in Shanghai
(Department of Paediatrics) and 1 construction project of the local high-lev-
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el university of Shanghai Jiaotong University School of Medicine (Institute of
Pediatric Infection, Immunity and Critical Care Medicine). The Shanghai
Institute of Medical Genetics, led by the famous scientist Zeng Yitao, has
always aimed at the international frontier of this discipline, edited 10 mono-
graphs and published more than 700 papers, among which the representa-
tive papers were published in Lancet, PNAS, Nature, Am J Hum Genet, Blood,
Cell Research, Hum Mol Genet, Human Mutation, the Development Biology
and other international authoritative journals, and has won 5 national awards
and more than 20 provincial and ministerial awards. The research results
have been selected as "China's Top Ten Scientific and Technological Advanc-
es" for three times and "China's Top Ten Basic Research News" for three
times.

Adhering to the tenet of “serving children is happiness” , the hospital
continues to improve patients' medical experience, actively creates national
civilized units and child-friendly model hospitals, which is a civilized unit of
Shanghai, a base of health science and culture of Shanghai, a base of volun-
teer service of Shanghai, a base of public welfare of Shanghai, and a model
of humanistic care and psychological service of Shanghai. It has won the 10th
Magnolia Award for Children's Work, Shanghai Excellent Volunteer Collective,
Gold and Silver Awards of the National Youth Volunteer Service Competition,
and the Most Beautiful Volunteer Service Project of National Lei Feng Volun-
teer Service.
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2023 Staff Configuration: total empoloyees 1,686
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Work and Service Personnel
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Administrative Personnel

B (77) 5%

Scientific Research
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Medical Technology

il (772)  48%

Intermediate Professional Title

ONE“R 2023 ANNUAL REPORT OF SHANGHAI CHILDREN'S HOSPITAL

2023 F A\ RERFREEH
(R A% 1597)

2023 Summary of Personnel Technical Qualifications: total employees 1,597

HUZED (66 ) 3%

Standardized-Training Physician

P+ (652)

Nurse

39%

E=MERFR

EBREN 51%

Resident Physician

Titles Of Physicians

BIEEED 13%
Deputy Chief Physician

FRED 28%
Attending Physician

B A ZERFR

X/t 13%

Assistant Technician/
Assistant Pharmacist

#S (152)

Deputy Senior Professional Title

%% (609)

10%

38%

Junior Professional Title

Titles Of Technicans

BIEERIMAN 4%
Associate Chief Technician/
Pharmacist

FERI/ZM 19%

Supervising Technician/
Pharmacist

FIH/Z5Im 63%

Technician/pharmacist

JPLERFR

Titles Of Nurses

BIEEFIm 1%
Associate chief nurse
practitioner

L 10%
Nurse

FEPID 16%

Supervising Nurse

FIm - 72%

Nurse Practitioner
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Education Background Of Physicians

T 20%

Bachelore l

M5

Education Background Of Technicans

iR E 61%

Master Degree

KERLUT 13%

Technical Secondary

Degree 5L 16%
Master Degree
A# 66%

College Degree

PEFH

Education Background Of Nurses

5%

Technlcal Secondary

Degree

XE 20% K# 72%
College Degree Bachelore
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Multidimensional Promotion of Quality and Efficiency Improvement in Medical Services,
Enhancing Medical Service Capabilities and Levels

01

MEEFNSHETE, FTEARDERSRE

Pay Close Attention to the Work of Medical Emergency Treatment and Guard the Bottom Line of Public Health and Safety

FRESZERAMRRMESE. BET FIR2ETRE, BROBEIFETFRIE, BEIZWAEREE; RIE
BERBRBZRARESNE, EUKNEENG, MAUNRCHEBEREDSRAR; UNSEBERSEERAIANS, HHAD
RIZRWIBRACHISTT, 2FNSERFRAFNERERERTIR2% . TERREENEKR. Bui2elhhl, &l
HRMITERENZFHRES TENSG; MEREEKEENEII, SRESXRERHE. SEFHIR . FEHFMMN
SEHIAETURKARREN; TERENSERE, THRNSSFAHLERD . TREEMERMBRNMERFRR, Sml405%
ERRERITIER

We had steadily weathered several peak of multiple rounds of medical treatment for infectious diseases,
adjust and expand outpatient and emergency medical resources, reduce the waiting time of patients, and smooth
the green channel for emergency treatment; According to the patient flow, the medical force is coordinated and
deployed, a long-term management mechanism is established, and the diversion plan for peak patients in outpa-
tient and emergency medical treatment is optimized. Taking the rational use of azithromycin as the starting point,
the standardized diagnosis and treatment of Mycoplasma pneumoniae pneumonia was promoted, and the use of
azithromycin intravenous preparations decreased by 92% throughout the year. We improved the emergency and
critical care system, established an emergency trauma center, improved the trauma first aid workflow and multidis-
ciplinary joint working mechanism; strengthened the training of the critical treatment capacity, especially the
professional and technical capacity of determining the risk factors of severe disease, early identification, early inter-
vention and standardized treatment; improved the health emergency management, especially emergency response
capacity; completed the construction of an intelligent infectious disease monitoring and early warning system, and
dynamically monitored the epidemic situation of more than 40 types of pathogens.

(ONEA 2023 ANNUAL REPORT OF SHANGHAI CHILDREN'S HOSPITAL

02 | MRt S R e

2003 sl i

Clarify the Development Ideas of the Hospital Through the Phased Evaluation

- - - — .‘_ - ™ . P » '..
RIS e — '
1= i e N P S R 5 > 2 N ;
P T AR 0] v O TR -

zozafpaminm

MR RETIN, FRER “+HR” ML PEFE. X
BHRER ‘SRE. SR, EEUMNRAHLEKFEER”
NERBEMER “BRER. AXER. SEER" KR
6k, EERENLESS5ERIE EEERER LIRS
B, PhERAREIGAIMNRESHE, BRI
RIS, ERlER, FMHRET -2 TERRKR. WEH
HWEBIN, TRERFRFHEFEERKE ‘BE" KE.
HXI2021 FIUAFERE RIRCIESLEE RN, BiRthR, F—
R=. F&t. NFRATIN, FRE=RSHEZRPHE
. HEEESEETFNEESHEZIER, SmTHEEE
MEFHER. B B #1%. ATE5ERIZREEIR
FHREE, BHT-—SREMLRRE, 2R “DREE. o
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The mid-term evaluation of the hospital's "14t" Five-Year Plan" was
conducted by starting from the planning and development. According to the
development goal of "high-quality, innovative, and intelligent modern high-level
hospital" of municipal hospitals and the development strategy of "boutique
hospitals, humanistic hospitals, and smart hospitals", the progress of the imple-
mentation of planning tasks and key projects and the completion of planning
indicators were comprehensively sorted out, the internal and external situations
and challenges faced by the development of hospitals are analyzed, and the
difficulties, pain points and blockages in the implementation of the plan are
faced, and the next work ideas are put forward; The hospital grade review and
hospital "Reviewed" inspection was completed by starting from the fine manage-
ment. In response to the feedback from the on-site review in 2021, self-inspec-
tion and rectification was implemented, and gaps was checked and filled, infer-
ences were drawn from one another, and continuous improvements were made;

By starting with discipline talents and conduct the third round of mid-term

evaluation of discipline construction, assessment indicators that combine quanti-

tative and qualitative evaluation were formulated, to comprehensively evaluate
the construction effectiveness and existing problems of each discipline in disci-
pline development, medical care, scientific research, teaching, talents and others,
clarify the next development plan and assumption, and provide decision-making
basis for formulating the next round of measures to support the development of
disciplines in accordance with the principle of "decentralized management,
hierarchical support, and further tilting towards rapidly developing disciplines"”.
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Further Optimize Planning and Development Layout of Hospital
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The hospital had completed the construction of the platform ward on the
6th floor of the inpatient department of Luding Road Hospital; adjusted the func-
tional layout of the Beijing West Road campus; has made phased progress of the
Yangtze River Delta Integrated Demonstration Zone Medical Center project, with
600 beds approved by the Municipal Health Commission, led to establish the
Yangtze River Delta Integrated Demonstration Zone (Qingpu) Children's Health
Alliance, and the outpatient department of the Yangtze River Delta Integrated
Development Demonstration Zone (Qingpu) jointly built with Zhujiajiao People's

Hospital has been put into operation.
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Continue to Improve the Service Capacity of Specialized Diseases
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The hospital promoted the construction of specialized disease diagnosis and treatment centers, and
improved the daily management and evaluation mechanism; promoted the application of new technologies and
new projects. A total of 34 projects were filed during the year, and 26 clinical applications were completed, includ-
ing 11 new technologies and restricted technologies in the city, achieving medical income of RMB 23.8 million;
expanded the layout of disciplines and specialties, integrated and established the Department of Children's Health
Medicine, created a full-chain integrated service for all ages aged 0-18 from screening, assessment, diagnosis to
intervention, treatment, rehabilitation and health management, and led to establish the "Shanghai Children's
Psychological Development and Security Alliance", which was responsible for the pilot work of standardized man-
agement and evaluation of breast milk banks in Shanghai, and led to establish he Shanghai Breast Milk Bank

Alliance; initiated the continuity of medical care for patients with special diseases over 18 years old.
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2023 New Developed Clinical Medical Technologies (Unrestricted)
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2023 New Developed Clinical Medical Technologies (Restricted)
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Continuously Expand the Scope and Connotation of "Internet plus” Medical Services

Ei&7‘i‘m1 + ﬁ‘rtz“:‘MFE + ﬂiﬁ3‘i‘1hﬁ%ﬂ

LEETIREREERESFLER.0
HFEEE
F7 — nawamEn
FTR=RANENS vav—=—

el “ERMERS" HMFUHEE3. 0N A%
SR, 2D/ EFRNRAGS L&IE1T, 81F
BEEMERZFH2EZ. —RBABERS. oiE
2RSS . sRARS . ERBFLAHL. HF
T%%%“Tﬁ”ﬁf‘_l/léwguﬁ)[li* EREHE
%, EHBFRHORAFRFARSE, EXFAR
BEEREHIRRIRSANEIE; ARIGKRRSE
XEHIRE; BYERERER—MNORSR, LI
FmEaT. B, KEBEEMERLTY. BiR
B2F “HEMN+” NXEEREEFINEFE, 2B
E HEXBnREETDREMF¥E, LIXIEE
TIHEEE. REMMSZ. BENGEIZED
88, FHEJLEMAIMERAOR =R o

The construction of the digital transformation 3.0 application scenario of "convenient medi-

cal services" was completed, and a number of special application scenarios were launched for
children, including multidisciplinary consultation in Internet hospitals, one-click medical record
services, cloud escort services, cloud film services, medical insurance electronic prescription
g centers, digital clinical diagnosis and treatment systems for infectious diseases, and children's
B = ﬁ precision health education. The upgrading and transformation of the 6-level electronic medical
record system was promoted, to focus on upgrading and transforming the whole process of data
ﬁ tracking and closed-loop management; upgrade the clinical decision support knowledge base; a
unified appointment system for intelligent examinations were established to realize automatic
and intelligent appointments for inpatient radiology, ultrasound and electroencephalography. A
v - regional telemedicine collaboration platform was built based on "Internet +", a regional telemed-
- — icine collaboration basic platform was deployed and launched, to realize regional medical collab-
orative management, remote video consultation, remote two-way referral and other functions,

and pilot application in the collaborative unit of the children's association.
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Completion of the Fourth Round of the Construction of the Nursing Specialty Group and the Awarding of
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the First Batch of Clinical Nursing Experts
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After the completion of the fourth round of selection of the nursing
specialty group, a new specialty group structure was formed, with 5 major
specialties and 16 sub-specialties as the development pattern, including chronic
disease management group, symptom and behavior management group, key
nursing project management group, rapid recovery group, and intensive care

technology group, in which 47 specialist nurses and 41 specialist secretaries were

024

BNEFHRFEEREENIR, S8NEFH, ARE
ElRRIFEEREIR T, AUFESTFREEREIRKIPE
TR, FRGARFPEERNEFFPAH3E, RAFAZR.
K EUERBESHEARRN.

set up. Meanwhile, based on the current situation of the construction of nursing
specialties in our hospital, combined with the advantageous disciplines, the selec-
tion of the first clinical nursing experts was performed. Five nursing backbones
were hired as the first clinical nursing experts. The training cycle of clinical nurs-
ing experts is 3 years. A combination of academic exchanges, practical training,

and professional investigations was adopted as the training method.
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By taking the benchmark for the various talent projects at all levels, a
targeted training mechanism was gradually formulated to establish a stepwise
training path for nursing backbones. One person was qualified as a master's tutor
of the School of Nursing of Jiao Tong University School of Medicine; four people
were awarded the nursing talent team construction project of Jiao Tong Universi-
ty School of Medicine. One person was selected as the ‘Outstanding Young

Talent Nurturing Programme’ of Shanghai Nursing Association, who was nomi-
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Provide Warmer Care Service by Taking the Creation of National Civilization Unit as Oar

2023 was the year of the sprint for our hospital to create a national civilized

unit. the Nursing Department would continue to innovate management measures
to improve the quality of high-quality nursing connotation and provide the safer,
more professional and warmer nursing services for children. On April 237, the
"Second Nurse Humanistic Etiquette Competition" was held as scheduled, and
the finalists from the various departments showed the ethics and humanistic
aesthetics in their daily work in the form of the real-life copies. On September
15t the "Second Nurse Medical History Reporting Competition Based on
Systems Thinking" was held. The specialized nursing techniques, disease-specific
knowledge and the evidence-based nursing were integrated into the medical
history report to reproduce the high-quality nursing process. On October 19,
based with the cases, a moving story of "Narrating Nursing Patient Warmth and
Showing Angel Love" was presented in the Fifth Narrative Nursing and Ideologi-
cal and Political Design Competition, to practice nursing humanistic care, contin-
uously improve the self-efficacy of nursing staff, and promote the continuous

improvement of high-quality nursing projects in the various specialties.
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Establishment of a Personalized Training Mechanism to Nurture Outstanding Nursing Talents
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nated for the Jiulong Nursing Award of Jiao Tong University School of Medicine;
the Virtual Simulation Experiment Case of In-hospital Emergency Response to
Food Poisoning Incident in Children was selected as the case library of public health

virtual simulation experimental course of Jiao Tong University School of Nursing.
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In 2023, a total of 120 research projects in the hospital were approved, with a total funding of 41.5509 million yuan for scientific research. Among them,
there are 100 vertical scientific research projects with a research funding of 23.3782 million yuan. The demonstration research-oriented ward project of Shanghai
Children's Hospital received a funding of 10 million yuan, and the construction project of Shanghai Children's Precision Medicine Big Data Engineering Technology
Research Center received a funding of 1.3 million yuan; There are 18 horizontal research projects with a research funding of 6.8727 million yuan. Three new medi-
cal enterprise cooperative research and development projects have been added to the three major departments of child care, digestion, and endocrinology, with a
total of 19 million yuan in cooperative research and development funds. Received 4 provincial and ministerial level science and technology awards and 2 bureau
level awards. Published 290 academic papers, including 125 SCI papers and 92 JCR2 and above, accounting for 73.60%. Obtained 15 authorized patents, including
2 invention patents and 13 utility model patents, with 2 patents achieving achievement transformation and a conversion amount of 140000 yuan.
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Construction of Clinical Research System
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eI R R EIEFaR2IR . 5TEEDC/CTMSES

Integrate clinical research centers, drug clinical trial institutions, clinical trial
technology research and development centers, bioinformatics centers, etc. to
establish a clinical medical research department and build a clinical research
platform for the entire hospital.

Continuously promoting the construction of clinical research technology
services, providing 115 clinical research consulting services to 25 clinical depart-
ments, a year-on-year increase of 18%; Organized 6 sessions of hierarchical clinical
research training, and hosted 1 session of clinical research specialty training at
Shenkang Clinical Promotion Center. Participated in more than 700 people, a
year-on-year increase of 123%; Assisted in applying for more than 30 clinical
research projects at all levels and managed 52 IIT projects.

Continuously promoting the construction of research-oriented wards,

iR, RS10UITHR, RitNAZHE—RG; EHET
Ll RERENIRARAREIECRTFE, EEREkRARE
F; WMEEMRETH. BEAYR. SREBSREGIE. ILE
MBI AEmEEE, S E%ER.

completing the physical construction of clinical research-oriented wards, recruiting
and commissioning nursing teams, accelerating the entry of clinical research
projects and team training, and improving 40 management systems; The Clinical
Diagnosis and Treatment Research Center for Developmental Disorders has been
put into trial operation in a research-oriented ward, with 69 patients admitted.

Continuous construction of clinical research data platform, improvement of
EDC/CTMS system construction, serving 10 IIT studies, with a total of more than
10000 enrolled subjects; Established a clinical research big data retrieval platform
based on clinical data from the entire hospital, which has been opened for use by
the entire hospital; Assist in building a database for four major diseases: hypospa-
dias, biliary atresia, congenital nephrotic syndrome, and pediatric tumors, which
has been put into use online.
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Research Platform Construction

Co built by Shanghai Jiao Tong University School of Medicine and our hospital.
The research institute is committed to establishing a medical research and
innovation center guided by national strategic needs, based on enhancing indepen-
dent innovation capabilities, combined with pediatric characteristics and advantag-
es, to create and lead basic and translational medicine research in the fields of

2023 sl smna

pediatric infection immunity and critical care. There are currently 8 full-time
independent research groups, 6 doctoral supervisors, and 10 master's supervisors;
There are 16 senior professional title personnel and 15 graduate students, with a
total of 57 scientific researchers; We have formed a professional research team that
combines clinical and basic research personnel, with a reasonable echelon.

. EYSEAFHC Biomedical Information Research Center =

EAERRZEERATFE, PR TERRIAFEH
EATRHEMERRAT ST L “EMEEFIFEHAK
PRFRFER, HRIERFEXHZER AEERTHE;
FIREMERRABINMBNES, BHEBREE. HREN
LR, A LEBRBRFZENEER, EVMELSHRES
BARE L) EREEF AHIETRERAHR R OERE
. PUOEEEMERFSESEEAMIENSAFRIGRA
Fa, TEM500%CPU, FEB300TBRITERIR, Akt
FHRF TR SIS

The main research direction is to use bioinformatics theory and technology as
research tools to study scientific issues related to children's diseases. At the same
time, as a shared bioinformatics technology platform throughout the hospital, it
provides professional bioinformatics support for omics data analysis in our research
work; Undertake bioinformatics technology training and research consulting, and
assist our doctors and graduate students in their research work; Jointly with the
Department of Bioinformatics and the Institute of Biomedical Research at Shanghai
Jiao Tong University, we will undertake the construction task of the Shanghai

Children's Precision Medicine Big Data Engineering Technology Research Center.
The center has a multi omics fusion technology platform for bioinformatics and
medical health big data, which can provide 500 core CPUs and store over 300TB of
computing resources, providing software and hardware support for our research
work.

n ) LERERRESEREEZFHFIR Institute of Pediatric Infection, Inmunity, and Critical Care Medicine =

HEBRBAZFEFZRMZREHLE, HHOTEI—ILU
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After more than 10 years of service and expansion, the central laboratory currently covers an area of
about 3000 square meters, including six functional modules: molecular biology, cell biology, tissue morphol-
ogy, zebrafish model biology, valuable instrument platform, and biological sample library. In 2023, the
central laboratory took the lead in establishing the "Bioinformatics Group” in the Sample Branch of the
China Medical Biotechnology Association, committed to establishing an effective quality management
system for biological sample library, ensuring sample quality, and improving management efficiency,
providing fundamental and strategic support for clinical translational medicine research.
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Shanghai Institute of Medical Genetics(SIMG)
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1. Research on Novel Mutations and Mechanisms of Hereditary Ataxia

The hiPSCs carrying AFG3L2 mutation compound heterozygous mutation were firstly established. It was found that mitochon-
drial Ca2+ overload caused by reduced MICU1 expression was an early causative factor of AFG3L2 mutation caused by ataxia.
Meanwhile, a comprehensive study of this mutation began, especially the effects of AFG3L2 mutation on mitochondrial function,
including the enzyme activity of the respiratory chain complex, ATP, ROS and cell viability, which provided evidence for further study
of the relationship between AFG3L2 mutation genotype and phenotype. The article has been accepted by SCIENCE CHINA Life
Sciences. el

2. FHRBNERFRENARTRIEIHAR

SR RE, {FRACRISPR/CasORRRmIER AR T
ERRTHLGMDRIBUNRERIEE, RGEoth ¥ CAPN3E
R sRc.635T>CRIEURME . UESLZR TS EZL GMDRA
BNRER LR REX IR RTESERKEBENS
E, BIMRGEFERRER/INENRGIES, AKTERES
HIRTRE . ZERINREBERENBINEE, ISERATR
LGMDR1ERERFR A RREE TEM, RNEEEHmTHF
RAANAT L. 1EXEETE (Clinical Genetics ) &%&.

2. Study on Novel Mutations and Mechanisms of Limb-girdle Muscular Dystrophy

In response to the new mutation, our research team used CRISPR/Cas9 gene editing technology to establish a disease model of
LGMDR1 type mice with site-specific mutations, and systematically analyzed the pathogenicity of the new mutation site c.635T>C in the
CAPN3 gene. It is confirmed that mutations cause significant abnormalities in mitochondrial related functional genes and signaling
pathways in the LGMDR1 mouse model, accidental damage can seriously affect the repair of damage in diseased mice, greatly delaying
the repair process. The successful construction of a mouse model for this disease lays the foundation for further research on the
occurrence and development of LGMDR1 type diseases, and will also contribute to the development of new treatment methods. The

article has been published in Clinical Genetics.
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3. BB EBENEIEFE 3. Research on the Pathogenesis of Common Diseases

; N N In view of the mechanism of neurodevelopmental abnormalities in Down
290 =By RESEEN
FI-S(—J‘F';':E K&Zait ( DS ) ﬁi_ '%E’]EEEUL%J syndrome (DS), the hospital has carried out a series of research work in 2023.

TR RIE., BLRMIE I*J 5% *ﬁlj—.Epk DSk I}? E’] Single-cell sequencing analysis confirmed that DS-derived iPSCs were abnormal
iPSCHEZEBHMEE., RUNX1EREEESHATLEE neurodevelopment. Abnormally high expression of RUNX1 gene may lead to
e R T~ mitochondrial dysfunction through activation of the PI3K-Akt signaling pathway.
TRIEPISK-AKHESBIE SE LIRS . HHXIEXESS The article has been published in Molecules and Cells and Frontiers in Molecular

fa&Z&RE (Molecules and Cells ) #0 { Frontiers in Molecular ~ Neuroscience.

Neuroscience ) .
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s a.-r-'; T el oY 4. Basic Research in the Field of Early Embryonic Development
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The Institute of Genetics and its Shanghai Key Laboratory of Embryology and Reproductive Engineering have long
been engaged in the study of the regulation of early embryonic development. In 2023, the further systematic research was
carried out on the hematopoietic stem cell microenvironment. Single-cell sequencing analysis showed that fetal liver
macrophages have strong cell migration and actin backbone formation capabilities, they are involved in the regulation of
hematopoietic homeostasis through endocytosis and exocytocrine. The article was published in the journal Life.
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1. Host the "Medical Genetics Grand Rounds"” event

The Medical Genetics Round is a multidisciplinary joint round organized by
the Clinical Research Base of Medical Genetics, led by Academician Zeng Yitao.

This activity adopts a combination of online and offline methods, inviting domestic
and foreign experts, young clinical genetic backbone personnel from our hospital,
1. £ “Medical Genetics Grand Rounds— EFR{EKE and a group of physicians interested in clinical genetics to participate together.
B” E5h Through the introduction of the latest progress, research hotspots, and case
sharing discussions in the field of medical genetics, we aim to cultivate young

EFEERERERE R ERTME, ArEFEEIRK physicians' thinking on medical genetic diagnosis and treatment, explore difficult

RO S SR A KSR, WEHNEAE & TR cases of genetic diseases, standardize the diagnosis and treatment of genetic
A 7— = I=N)=0 Z £ ‘o .

diseases, and promote the high-quality development of the field of medical

BAH, BEERMEREARSFIRRRESTAR. X genetics.

2. FHEEREEXZIEN

EFECIRRARENEE T NEEREIRASER, FR
BEERNIZX2EN. NiZILETADWE. BRXIERE
BoOURE REM. REAE JE) LB FRBEZ D EREY
TRY2, FEAFE)MEMSE) L ZRHMEHREERTE
WA . SEE, ARRMIZAIE) LR FIKE R EImA
R, FEZHNERRMEEIE. INREE. KEFEIE.

2. The 16" Free-Clinic Activity for Rare Disease Day

On the 16™ International Day for Rare Diseases the Medical Genetics Clinical
Base of Shanghai Children's Hospital carried out a free genetic counseling clinic in
the special needs outpatient clinic of Luding Road Campus. There are experts from
endocrinology, nephrology, rheumatology and immunology, pediatric care,
rehabilitation, dermatology, neonatology, respiratory and others in the free clinic,
who can provide free genetic screening and testing items for newborns and other
high-risk children. Meanwhile, popularize the knowledge of rare diseases for
children and parents who come to the clinic. Besides, more people could understand
and pay attention to rare diseases.
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3. Training for Birth Defect Prevention and Control Counselors

A total of 27 people from various departments of the hospital were organized to participate in the training of birth defect
prevention and control consultants, A total of 11 people passed the first domestic professional skill level certification examination
for birth defect prevention and control consultants.
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On November 24", the 2023 Academic Conference of the Human and Medical Genetics Committee of the Genetics Society of China and the study class of
"Progress of New Technologies for Individualized Medical Detection of Genetic Diseases" were held. The conference invited more than 20 well-known experts from

Shanghai, Beijing, Zhejiang, Jiangsu, Hunan and other places to give speeches and reports. A wonderful special report was made in the conference in the field of the
pathogenesis of genetic diseases, the individualized detection technology, clinical application of new neonatal disease screening technology and the cost-effect
analysis of neonatal tandem mass spectrometry screening and so on.
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Chen Fang

FhEEEPNRENFRARBRMRE —FR
FRIETHIRIEEZIRAKIZIARERTHRIRIIHAT

B EBRE BEF Kb R X OB £ MER R O#
BiZE &S ORI FRNE O E MK T R BRER

HWRETHERBBRZIRKRIZIETEMNAGHRES . EEZRENETE. B2
MHBER. RERERBELFIRFRZOE®, MEALIGRRKREREASE, SIFH TSR
BTHRRBEEFAKZAK, BEARRFRE; UMPKEAHEM, FRRESBNMESH
R, EMRENNEER; ERERIERAGEZREZEEZMH,; EUETENHRINTH
ERRETHAEEEYS, MeBERPEENRS, KARETRREBERIZIARE
RITNRNAR, LMIRRST ARSI . BRISIRACEEE+REAE=
REREITE A, BFSMFEAE1250RF, EARHRERES L IEHE TR,

The First Prize of Scientific and Technological Achievements of the 5™ Maternal and Child Health

Science and Technology Award

A series of studies on the improvement of the clinical diagnosis and treatment quality of urethral
reconstruction for hypospadias

Chen Fang Huang Yichen LyuYiging ChenZhongzhong WuYan Xie Hue Lin Xiaoling Chen Yan
Zhou Lijun  Peng Zhiwei Wu Mingming Chen Jiasheng Wang Lin Ding Yu Chen Haojie

The challengesin the clinical diagnosis and treatment of hypospadias are about urinary tract reconstruction,
withproblems in multiple postoperative complications, urethral dysfunction, limited reconstruction materials, and lack
of long-term postoperative follow-up. The aimof this project was to improve the quality of clinical pediatric in diagnosis
and treatmentof hypospadias.Firstly, we innovated multiple surgical techniques for hypospadias urinary tract repair to
reduce postoperative complications. Secondly, the urethral cavernous body repair research was carried out to achieve
urethral functional reconstructionbased on animal experiments. Thirdly, tissue-engineering technology was used to
construct urethral reconstruction materials. Finally, we established a hypospadias postoperative management platform
based on mobile terminal and cloud data to strengthen long-term patient management and services. The series of
studies abovehas realized the optimization and innovation of clinical diagnosis and treatment technology related to
hypospadias. Up to now, multiple surgical techniques have been promoted andapplied in more than a dozen large
first-class hospitals across the country, and more than 1250 cases of surgery are completed every year, making

incidence of postoperative complications significantly lower than traditional methods.

Huang Min
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The First Prize of Scientific and Technological Achievements of the 5" Maternal and Child Health

Science and Technology Award
Research and clinical innovative application of early screening system for Kawasaki disease

Huang Min  Song Sirui  Ding Guohui  CHen Ligin ~ Zhou Cuizhen  Jiang Bei  Zhu Danying
Xie Lijian LiGuang  Xiao Tingting

Drawing upon extensive epidemiological studies and clinical expertise, our team has established the "Kawasaki
Disease Standard Dataset," creating a high-quality longitudinal cohort. This initiative underpins the development of
predictive models for Kawasaki disease diagnosis and risk stratification, encapsulated within the KDx clinical decision
support framework. Moreover, the project has pioneered the development of an early-stage diagnostic assay leverag-
ing platelet-derived miRNAs. Through single-cell RNA sequencing, we have charted the immunological landscape of
peripheral blood mononuclear cells, providing invaluable insights into the etiology of Kawasaki disease and facilitating
the discovery of novel biomarkers. The endeavor has been recognized with the granting of two patents and seven
software copyrights, culminating in the commercial rollout of a Class II innovative medical device. This advancement has
been deployed in over a hundred hospitals nationwide, markedly reducing the diagnosis timeframe for patients from

over five days to under four days.
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Project leader

Li Pin
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ITNVEREHRRAMARLEE, IREMBR/NEAERE. CIERFEsL, BRFEE
REE, BBMERARGRIIE. SHRHMZEREXEE, ANBEXBERERRLER
THEREMAGERAEERIL, THRESRAPEILTE "KM ARSERTEK
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I

Project Source: The Second Prize of the 5™ Maternal and Child Health Science and Technology Award of Natural

Science Award

Project Source: Mechanism research of intestinal metabolic disorders and expressive genetic modifications modulating
hypothalamic GnRH neuron function to induce precocious puberty

Project Source: LiPin ~ Zhou Shasha  LiYan YiXiaogin Guo Sheng Wang Fei Liu Qingxu
Lyu Yongfen Xuling  Liu Chunjie
Project Description:

In recent years, sporadic cases of precocious puberty in girls have increased rapidly, which can lead to short stature,
high incidence of breast cancer and cardiovascular diseases, but the etiology is still unclear. It is important to clarify the
pathogenesis of precocious puberty and find early warning targets. This study is the first to reveal that girls with preco-
cious puberty have intestinal flora imbalance and metabolic disorder, especially tryptophan metabolism disorder, which
can regulate the synthesis and release of GnRH in the hypothalamus during puberty through the "brain-gut axis" and
induce precocious puberty. Meanwhile, from the epigenetic point of view, we found for the first time that FTO in the hypo-
thalamus can regulate the m6A methylation of the target gene to affect the synthesis and release of GnRH, and interfere
with the process of pubertal sexual development. This study reveals that the imbalance of gut microbiota and metabolism,
tryptophan metabolism disorder, and epigenetic expression profile changes in the hypothalamus can interfere with the
process of sexual development and induce precocity. This study suggests that these factors can be used as the key targets

for early warning of precocious puberty, and provide a scientific basis for the prevention of precocious puberty.
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Strengthen the construction of a multi-level talent eche-
lon

3 people were selected for talent projects at the provin-
cial and ministerial level and above during the year; a total of
7 postdoctoral fellows were enrolled in our hospital, including
2 clinical postdoctoral fellows and 5 joint training postdoctoral
fellows; One postdoctoral fellow was selected into the Shang-
hai "Super Postdoctoral" incentive program; One postdoctoral
fellow was funded by the Youth Program of the National
Foundation of China. The high-level talents and shortage of
professional talents were introduced, including the introduc-
tion of 1 discipline leader, 2 department directors and 1
sub-specialty leader. The reform of the personnel system was
deepened, to establish clinical ability assessment standards
focusing on clinical/surgical effectiveness, promote the fixed
number of Senior Professional and technical posts and the
attending doctor responsibility system based on medical
groups, launch a new round of professional and technical post
appointments, and promote the establishment of an orderly

and effective internal competition mechanism.
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123 T

Qian Liling
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Huang Yanjie

B, #E, BLESH. ARABAKER
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mEDRFREERELRFH (F) £R,
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ERMBREAN, SERIEFHREBERH
Kitkl. BEREZABFESE (6IN) . EHRR
M, FANILE “WBEMWIELHE AT
W “LshHESFERREBRETY” M
‘EBEFRMRFET EASERITL. &

Ph.D., Professor, Doctoral Supervisor. Her research interests

include developmental lung injury and respiratory-related
genetic diseases. She is the deputy head of the Pharmacology
Group of the Pediatric Branch of the Chinese Medical Associa-
tion, a member of the Respiratory Genetics and Rare Diseases
Group of the Respiratory Disease Branch of the Chinese Medical
Association, and the vice chairman of the Respiratory Profes-
sional Committee of the Neonatology Branch of the Chinese
Medical Doctor Association.

As the project leader, she has independently presided over the
key research and development programs of the Ministry of
Science and Technology, the National Natural Science Founda-
tion of China (6 projects), provincial and ministerial level courses,
and others; won the "New Century Excellent Talent Program of
the Ministry of Education”, "Shanghai Municipal Science and
Technology Commission Youth Science and Technology Rising
Star Program" , "Shanghai Medical College Research Scholar"

EFEL, “RHE, TEEN, HRE, Bt
SN, PETAEEGFRIIHELERSRE
%; tRAPEXFREEGR/IHMDEES; TE
REEAFZ)I MO EER, TKEFZENRE
FLERZHMIIEN S SERERSEE.

Doctor of Medicine, second-level professor, chief physician,
researcher, doctoral supervisor, member of the Standing Com-
mittee of the Pediatric Professional Committee of the Chinese
Association of Integrative Medicine; Member of the Standing
Committee of the Pediatric Branch of the World Federation of
Chinese Medicine; she is a member of the Standing Commit-
tee of the Pediatric Branch of the Chinese Association of Ethnic
Medicine, and a member of the Standing Committee of the
First Committee of the Genetic Diagnosis and Standardization
Branch of the Asia-Pacific Medical Bioimmunology Society.
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and other talent training programs. He has published more than
50 articles as the first author/corresponding author in domestic
and foreign journals, including Pediatrics, Journal of Pediatrics, J
Allergy Clin Immunol, Allergy, and others which are authoritative
journals in the field of pediatrics and respiratory diseases.

She is currently a member of the editorial board of the Chinese
Journal of Contemporary Pediatrics, a corresponding editorial
board member of the Chinese Journal of Neonatology, a corre-
spondence/second review expert of the National Natural Science
Foundation of China, and a project review expert of the Hong
Kong Food and Health Bureau. She is the editor-in-chief of
Pediatrics, the national medical education question bank of the
People's Medical Publishing House, and a member of the edito-
rial board of Pediatrics, the 10th edition of the National Medical
Planning Textbook for Colleges and Universities of the People's
Medical Publishing House.

IFHEREANFESHE LB 1. SR
RASIN, {EAE—TMA, RIEEMBRMZRA
HERTERIM, =FR2W, ERAPEF6
I, RFALRPZOEHIE 605K, SCIUL
FRIEX18RE. M. BIEME(FAEL.

She has presided over 1 general project of the National Natu-
ral Science Foundation of China and 5 provincial and ministeri-
al projects. As the firstcompleter of the project, she won 1 the
second prize, 2 third-prizes and 6 national invention patents of
the Provincial and Ministerial Science and Technology Prog-
ress Awards. She has published more than 60 articles in the
core Chinese journals of Peking University and 18 articles
included in SCL She served as the editor-in-chief and associate
editor-in-chief of 4 books.
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Wang Xuebin

EFEL, EIFEEREN, BFAFETESIN.
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Doctor of Medicine, Deputy Chief Technician, Doctoral Super-
visor and Associate Professor of Tongji University, Visiting
Scholar at Nebraska Medical Center and Postdoctoral Fellow at
Baylor University Medical Center. Deputy Director of the
Department of Clinical Laboratory, Yangpu Hospital, Tongji
University, Director of the Department of Experimental Diag-
nosis. Won the Shanghai Outstanding Young Talent (2017)
and Shanghai Pujiang Talent (2018) Training Program; Nomi-
nation Award for the Silver Snake Award of Shanghai Health
System(2019) ; Member of the Standing Committee of the
Laboratory Committee of the Shanghai Medical Association,
Deputy Leader of the Oncology Group of the Inspection
Branch of the Shanghai Medical Association, the Standing
Committee of the Laboratory Branch of the Shanghai Society
of Integrative Traditional and Western Medicine,the Standing
Committee of the Laboratory Branch of the Shanghai Society

BIEEDIm. WEFEDEFRIBTHWEN
(TDM) HREVERLBFEZSAETEER.
TEAEFLEENBEFTUERRSER. L
HHEFLTDMIAREZLER. LiBHHE
FRAMFBEEELER. LBHEFRIRKRE
FERDRICU ZAERR; (P OBTIZE
RE3N; THSRESIRATIN, BRIEH2I
(ExEAHMFESE LA, LigREREE

Deputy Chief Pharmacist. He currently serve as the vice chairman of
the Youth Committee of the Therapeutic Drug Monitoring (TDM)
Research Committee of the Chinese Pharmacological Society;
Member of the Quantitative Pharmacology Committee of the
Chinese Pharmacological Society; Member of the TDM Research
Committee of the Shanghai Pharmacological Society; Member of
the Clinical Pharmacology Committee of the Shanghai Pharmaco-
logical Society; Member of the ICU Group of the Clinical Pharmacy
Branch of the Shanghai Society; Served as the editorial board

member of 3 core Chinese published 22 articles (6 SCI articles) as
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{ Clinical Cancer Research) . {Molecular
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of Traditional Chinese Medicine, and the Member of the Labo-
ratory Branch of the Shanghai Anti-Cancer Association. His
main research interests include the research of laboratory
diagnostic markers for common chronic diseases, the develop-
ment of new testing technologies, and the pathogenesis of
colorectal cancer and the mining of molecular markers. He has
presided over 3 projects of the National Natural Science Foun-
dation of China and 1 project of the Shanghai Municipal
Science and Technology Commission. He has published 18 SCI
articles as the first or corresponding author, including SCI
articles in authoritative journals such as Gastroenterology,
Clinical Cancer Research, and Molecular Cancer. He has written
1 textbook as an associate editor-in-chief and 2 books as the
editor-in-chief, and won the second prize of the 2020 Shang-
hai Medical Science and Technology Award as the third
consummated person.

BrRREFOEKXNIGARATIME 1T) ; UE—F
HIBENEERRICN22 5 (SCI6/) ; ER
BTN, RKELBHFRER (NAX) =
EX (20195E ) UREINETRR=5X
(20155 E) ; Ni&Ligm “Esef#iE” 5F
EF AABEARBITL (2018FE) ; 2R
IEESER (BIERIZ) ; S5HITTOMEX
ERIEFLRMRERLTEE N (FAZ21) .

the first/corresponding author; As the third completer of the
project. Won the second prize of the 2019 Shanghai Pharmaceutical
Science and Technology Award (Application) and the third prize of
the 2015 Military Medical Achievement Award ; Won the 2018
Shanghai "Medical Garden Rising Star" Young Medical Talent Train-
ing Funding Program; Participated in the compilation of 5
textbooks/ monographs (1 associate editor-in-chief); Participated in
the formulation of 6 TDM-related guidelines/expert consensuses/

standards/norms (2 were authored).
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To cultivate outstanding medical innovation talents in pediatrics and estab-
lish a pediatric clinical teaching system with our hospital's characteristics, special
education will be carried out at important time points such as the opening
season, graduation season, and Teacher's Day to strengthen students' ideals and
beliefs, and spread medical humanistic sentiments. In 2023, 4 doctoral supervi-
sors and 2 master's supervisors will be added to the School of Medicine of
Jiaotong University. 33 graduate students with master's degrees and 11 doctoral
students; 32 master's and 12 doctoral students are recruited, of which 2 have
been awarded the title of Outstanding Graduate of Shanghai and 7 have been

FHETHE

Student work

£32F . BEARE12E, HESHEEFAR226A, 7132
ZA210AN . HEFREMNBEM25A. EREM7A, EEE
REM7SA. EREM7TIA. EREMEVGEEEZIENR
BEZNEIXBERS51/795.8%M73.3%. HEEMBHKK
DU EBBREFRA R, KERBFECNIR.

awarded the title of Outstanding Graduate of Shanghai Jiao Tong University. A
total of 226 medical staff were admitted for further education, and 210 complet-
ed their studies. A total of 25 resident physicians and 7 specialist physicians were
recruited, with 75 resident physicians and 71 specialist physicians under training.
The first pass rates for the comprehensive graduation assessment and physician
qualification assessment of resident physicians in 2023 were 95.8% and 73.3%,

respectively. Received 6 funding projects for ideological and political education

and teaching at or above the bureau level, and published 1 teaching related
paper.

TR E R

Hold the first class of the spring semester
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A symposium for 43 graduates was organized
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Our hospital undertook the OSCE examination for undergraduate internships for the first time was successfully completed

#7) L BFEUL S lES
The Pediatric Tutor Meeting was held

€. ETE

Specialized training work
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The first batch of specialized training students in neonatal perinatal

medicine for national specialized physicians graduated, the hospital was

successfully completed for the graduation assessment and examination
IinF)5epk L g £ B E I T A ) I RS E1ZE R T center
Our hospital has successfully completed the comprehensive assessment and exam-

ination of standardized training for resident physicians in Shanghai
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Work of Clinical Simulation Teaching Center

B BB AF EFFmARIRAESE IR B D) LB il

Our hospital became the listing of the Pediatric Branch of the Clinical Skills Experiment Demonstration Center of School of Medicine, Shanghai Jiao Tong University

B anSTFRIL SO IR

Basic Life Support Simulation Training Operation Teaching

& TE

Work for Continuing Education Students

EERKikEES "BEF¥L ThES) HEFFSEIIRE
SOg%méulL
30 students had completed their studies from Shanghai Soong Ching Ling

Foundation's "Maternal and Child Safety" Special Fund Pediatric Medical and
Nursing Comprehensive Training Project
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Teacher's Day Special Event of "Ploughing the Teaching Altar and Strengthening the Country" was held

HEESNE T

BERRRINR T Continuing medical education work

Laparoscopic simulation operation training teaching
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Undertake the 5th Annual Conference of the Pediatric Anesthesiology

BRBAZEZ ) L RRCERAFSE

Training Alliance of Shanghai Jiao Tong University School of Medicine and

the 2023 National Continuing Education Learning Class
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The 5th Oriental Pediatrics Forum sub forum was held by our hospital
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Continue to Promotethe Comprehensive Performance Management and Improve the Level
of Refined Operation and Management in Hospitals
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Continuously Deepening Comprehensive Performance Management
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A working mechanism for the comprehensive performance management
committee is initially establish, regular work meetings are held regularly to
form a synergistic effect of multiple departments to ensure the implementa-
tion of management measures; continue to improve the comprehensive
performance management index system, and initially form an indicator system
framework of 234 indicators in 12 dimensions; Promote the construction of a
comprehensive performance operation monitoring and analysis platform;
initially establish a comprehensive business operation data monitoring and
analysis platform covering "hospitals, departments, medical groups, and
doctors", and strengthen the real-time collection and display of key indica-
tors; implement the application of comprehensive performance performance
indicators. Personalized modification of the monthly comprehensive perfor-
mance appraisal index system of clinical business departments, optimization

02 | Fts Emm s S R

of the annual performance appraisal indicators and objectives of department
directors, and the selection of individual awards for outstanding performance

of clinical business departments were conducted to encourage the sustainable
development of clinical business departments.

Continue to Promote the Reform of Internal Performance Distribution in Hospitals
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The performance reward scheme for surgical operations and the performance
of the operating room of the anesthesiology department was reformed and
special performance rewards for summer peak surgeries were issued to
promote the improvement of the quality and efficiency of surgical business;
performance reward plans for shared beds and research wards were formulat-
ed, the utilization rate of bed resources were improved, and the implementa-
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tion of clinical research projects were promoted; The performance level of
front-line personnel was guaranteed during the peak period of infection, the
internal performance plan of the emergency department was adjusted, to
promote the vertical management of nursing performance, and further mobi-
lize the enthusiasm of medical staff, which could fully reflect the more work
and more reward and good payment for the excellent performance.
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Deepen the Promotion of Refined Operational Management
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A budget item library management mechanism was established, a hospital
budget project library was initially built. Combined with the construction of a smart
budget management system, The management efficiency of the budget project
library was improved. The income and expenditure of the operation was dynamically
monitored, the process control of the implementation of the operational budget was
strengthened, and the budget implementation rate was improved; continue to
optimize economic operation and management. The operation management depart-
ment was established. "Business Development Discussion of Clinical Medical Technol-
ogy Departments" participated by a total of 31 departments in five special sessions.
The blockages and difficulties in the development of clinical medical technology
departments were sorted out, to put forward targeted solutions; the control of medi-
cal expenses was strengthened, to implement the list of drugs and consumables,
implement classified dynamic management, and introduce a special performance
appraisal plan for average costs, focusing on auxiliary drugs and auxiliary consum-
ables, and effectively control the unreasonable growth of medi-
cal expenses on the premise of supporting business develop-
ment and encouraging reasonable diagnosis and treatment; the
management of medical equipment and consumables and
reagents were strengthened. The shareable equipment were
sorted out for first aid and surgery, a mechanism for the overall
allocation of emergency equipment was initially established,
and the establishment of a sharing mechanism for medical

equipment was promoted. The unified management of
consumables in the operating room was promoted, and clarify
that surgical consumables, implant (intermediate) consumables
and chargeable consumables were included in the unified
management of the operating room. It continued to promote
the SPD project of reagents, realize the full coverage of two
hospitals after the fixed number control of reagents in the
laboratory department and the settlement after use, and an
auxiliary information platform was built for cost control to
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improve the efficiency of cost control; it continued to promote the management of
"smart logistics". The integrated cleaning and disinfection robot was designed and put
into production. The application scenarios of artificial intelligence was expanded and
upgraded. The smart logistics management platform was upgraded, with 0 unplanned
large-scale power outages, cold and heat source failures throughout the year, and a
safety production rate of 100%; the internal audit supervision of hospitals were
strengthened. Special audits of key businesses and internal control links were
organized such as project settlement, acceptance of donations, scientific research
funds, incompatible post settings, and equipment operation performance. A total of
22 project settlement audits were completed throughout the year, with a reduction
amount of RMB 1.002 million and a reduction rate of 9.4%. Special audit and rectifica-
tion of the management of the raising and use of medical insurance funds and the

reform of the "three medical linkages" were conduct,ed to further strengthen the use
of audit results.
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The medical quality and safety management system was improved, the "Smart Health-
care" management platform was launched, and the mechanism for early warning and intervention
of medical disputes within the hospital was improved; the medical quality assessment system and
key areas were improved, guidance in monthly assessments were strengthened and highlighted, by
taking into account the hospital's key work and departmental nature. Preliminary establishment of a
clinical competency evaluation system based on disease diagnosis related grouping (DRGs) plat-
form data was conducted; the supervision of the use of antibiotics were strengthened and resulted
in a year-on-year decrease of 9.23% in the intensity of antimicrobial use among hospitalized

patients. The "Practical Exploration of Reducing the Intensity of Antibiotic Use in Hospitals for Inpa-

tient Children" was selected as a typical case of medical quality improvement by the China Hospital
Association in 2023.
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Comprehensively Improve the Level of Medical Quality Management
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Continue to Deepen External Cooperation and Cooperation

HEEAT )L EBRRE R, EHE/LEKIKR2.021R,
‘ERXEXBPERENFIIGO)LBEIIER” EREKE, B
H ILEZTITR MB; RAEESH . HE2REERLMIH
B, ez, 8f/lkEin. JLEVESNERKBERR,
FRBERBEEHERE; KIT/LHTAENEIZITNG, #iZ
‘BEXILEKAPRENZ” , mEAAHENTAESES (BB
B2 FM) 3 BR "R-R-E” aFEMREEE
TR TR LIRS HE. EER=ARDENE
EHEZEME, FETHEKBESFRUSR. GFHEBM4IR.
BERERMNSFEZR, EFERAEE (&) 127084, Hit
29NX, BRERMBXEEEER. NEX. &=, #E. &
7, B8, BA. WWEE. K. ERATE,

The construction of the city's pediatric medical alliance, and the construction of
Putuo Children's Consortium 2.0 was promoted, and the "Pediatric Training Base of
Putuo District Community Health Capacity Training Center" was affiliated to the our
hospital, and the "Children’s Palliative Care" project was launched; the construction of
five special disease alliances were will further promoted, including orthopedics, otolar-
yngology, head and neck surgery, neonatal transport, follow-up of high-risk infants,
and child psychology, and prepare for the establishment of a special disease alliance
for birth defects; Relying on the pediatric traditional Chinese and Western medicine
collaborative diagnosis and treatment network, the "Jiading District Children's Associ-
ation Traditional Chinese Medicine Outpatient Clinic" was established, and the first
"Pediatric Diagnosis and Treatment Manual for Primary Doctors" of integrated
traditional Chinese and Western medicine was compiled in the city; the
"home-school-doctor" cooperation model and the new model of community pediat-
ric services under the family doctor studio model was explored. The Yangtze River
Delta and extraterritorial cooperation and co-construction projects were promoted, 3
new specialty alliance cooperation units and 4 cooperation units were added. Foreign
cooperation and exchanges were gradually resumed, a total of 12 groups and 29
people went abroad for business throughout the year, involving countries and
regions including the United States, Canada, the Netherlands, Germany, Portugal,

Chile, Japan, the United Arab Emirates, Singapore, Indonesia, and others.
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The Party Committee Work Conference of the Hospital and the Comprehensive Strict Governance of the Party

Work Conference were Successfully Held
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The hospital held the 2023 Party Committee Work Conference and the
Work Conference on Comprehensive and Strict Management of the Party, at
which the 2022 work summary and 2023 work plan of the Party Committee and
the Commission for Discipline Inspection were reported, as well as the collection
and use of party dues in 2022. The members of the hospital's leadership team
signed the 2023 letter of responsibility for the construction of party style and
clean government, and made a commitment to party style and clean govern-
ment. The main leaders of the party and government sign the annual target
responsibility letter with the heads of internal organizations.
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The Party Committee of Hospital Held a Sprint Meeting to Create a National Civilized Unit
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The hospital held a sprint meeting to create a national
civilized unit, and the party committee of the hospital issued
a sprint initiative to all employees, and Comrade Ding Jian,
secretary of the party committee, conducted a work deploy-
ment mobilization. Zhu Xiaolin, deputy director of the
Propaganda Department of Putuo District and director of
the Civilization Office presented the flag to the Chuangquan
commando, and the Chuangquan sprint attack ceremony
with the party and government leaders of the hospital was
jointly launched.
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Consolidate the Ideological Foundation, Concentrate and Forge the Soul with the Latest Achievements of the Party's
Innovative Theory-the Party Committee of The Hospital Carried Out High-quality Education on the Theme of Learning
and Implementing Xi Jinping's Socialist Thought with Chinese Characteristics in the New Era

RREEFUFER. UFEE, LUFEN. LEET,
WREAHESERTR. SIEEHRE. SREEL. AR
BRFEFEHEMNRAS, REPIC. TAHBERSNEEAK
FERNR, PREAHBFIENR, BE), HAQRZHFH
OA (FFK) FITR. BERIR2R, 2F15X. BERE
2R M 2R . MFRRRESEEMAIA TR ERE

The party committee of the institute adheres to the principle of casting
the soul with learning, increasing wisdom with learning, promoting positive
trends with learning, and promoting work with learning, which ensure that the
theme education can start from a high starting point, promote with high stan-
dards, and implement with high quality. The theme education mobilization
meeting was organized and convened, and the secretary of the party commit-
tee and the leader of the theme education leading group made special mobi-
lization to clarify the requirements for theme education and learning. During
the period, a total of 7 central group (expanded) study times, 2 special party
classes, 15 study reports, 2 counseling reports, and 2 exchange seminars were
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held, special investigations of combined and combed to the comprehensive
and strict governance of the party and the party-style clean government "joint
diagnosis" problems were carried out by team members. Each party branch
combined the actual situation of the branch, formulated the theme education
and learning plan of the branch, and solidly carried out the brand building of
the branch. The party members and cadres of the hospital have always
adhered to the positions, views, and methods of Xi Jinping Thought on Social-
ism with Chinese Characteristics for a New Era, guided practice, promoted
work, and practiced the purpose of "Serving children for happiness".
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Lead Cadres Conduct Large-scale Research Around the Overall Requirements of Thematic Education

The Party Committee of the hospital insists on deeply understanding and
grasping the prominent problems and practical contradictions that affect the
development of the hospital's cause in investigation and research, closely focus-
ing on promoting high-quality development of the hospital, implementing a
large-scale problem sorting and problem investigation, focusing on breaking
through the bottlenecks and difficulties in implementation, and determining
eight research directions. The leadership team and relevant functional depart-
ments have carried out a total of 57 investigations in various ways, such as field
visits, discussion and exchanges, individual interviews and case analysis. The prac-
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tical difficulties and problems were emphasized, and 60 opinions and suggestions
were collected. A total of 59 problems were sorted out, 58 rectification measures
were clarified, 36 measures were formed to "break problems and promote devel-
opment", and 6 projects of "doing practical works and solving people's worries"
were proposed. In promoting the solution of the development needs, the reform
of the urgent, grass-roots expectations, the people's hearts and minds of the
problem at the same time, focusing on the research results of the exchange of
transformation and utilization.
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The Party Committee of the Hospital Organized a Visit and Study to the Yangtze River Delta Ecological Green Integration Development Demonstration Zone

The members of the leadership team of the hospital went to Qingpu Yang-
tze River Delta Ecological Green Integrated Development Demonstration Zone
to visit and research, through visiting the Demonstration Zone Planning
Exhibition Hall and visiting the Yangtze River Delta (Shanghai) Intelligent Internet
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Hospital, to gain a deep understanding of the Yangtze River Delta integrated
development layout and the development of the intelligent medical industry,
which can make a good plan for the hospital to integrate into and help the
integrated development of the Yangtze River Delta.
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In order to promote the great spirit of building the Party and deepen the
theme education, the Party Committee of the hospital specially invited Comrade
Zheng Ning, Deputy Secretary of the Party Committee of the Development Center
of Shanghai Shenkang Hospital, to give a special Party class on "Unswerv-
ingly, Comprehensively and Strictly Governing the Party to Deepen the Party
Streeze and Integrity for Joint Diagnosis". The theoretical learning center
group of the Party Committee organized (expanded) study members to
visit and study at Communist Manifesto Museum and National Anthem Museum
of Fudan University, to feel the source of faith and appreciate the taste of truth.
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The Party Committee and the Commission for Discipline Inspection of the
hospital jointly carried out the 9th Integrity Culture Month activities to build a
full-coverage and multi-level integrity culture education system. Combined with
the theme education of Xi Jinping's socialist ideology with Chinese characteristics
in the new era and the centralized rectification of corruption in the pharmaceutical
field, joint diagnosis works in six key areas were carried out; key positions and key
links were emphasized, and long-term mechanisms were improved. We will
continue to focus on risk prevention and control, and strengthen the management
of the whole life cycle of suppliers.
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Align with the Requirements of High-quality Development; Continuously Improve the Standardization and Normative
Construction of Party Branches
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The Party Committee of the Academy will continue to strengthen the standardization and standardization of Party branches, continuously improve the
Party building assessment system of Party branches, promote the "Party Constitution Study Day", guide the majority of Party members to strengthen learning,
and improve the accessibility and coverage of learning and education. We continued to strengthen the research on party building, continuously improved the
scientific level of party building work, and obtained 15 projects at or above the bureau level such as the National Health Commission and the Party Build-
ing-Ideological and Political Research of the School of Medicine of Jiaotong University during the year. Implementing the requirement of “double cultivation” ,
the hospital developed 10 party members and 16 new party activists during the year, and did a good job in training party activists, development targets and new

members.
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The Party Committee of the Hospital takes the lead in cross regional and cross industry grassroots Party organizations

Conduct the theme activity of "Learning, Thinking, Practicing, and Realizing New Ideas; Serving the People and
Exhibiting Style"
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The Party Committee of the hospital thoroughly implemented the Chair-
man Xi Jinping's socialist ideology with Chinese characteristics in the new era and
actively practiced the concept of a people's city. Gathered the city's cross-region-
al and cross-industry grass-roots party organization alliance units to conduct the
theme activity of "Mutual Learning of Civilization, Aesthetic Education and Shar-
ing" of grass-roots party organizations in Changfeng Park, which can provide the
various convenient services, including free clinics, law popularization publicity,
popular science education, policy and legal consultation, and othersand jointly
helping Putuo to create a city.
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The Party Committee of the Hospital Organized Party Members to Visit and Learn
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The hospital party committee organized the members of the democratic
party to visit and study at Proton Heavy Ion Hospital and AVIC Commercial
Development Port Base, to gain an in-depth understanding of the cutting-edge
technology in the medical field and the great changes in China's science and
technology, deeply understand the essence and core of the spirit of innovation,
dedication and craftsmanship, and stimulate the feelings of the family and the
country and the mission.
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The Party Committee of the Hospital Organizes and Conduct Activities to Support the Military and
Give Preferential Treatment to Families
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On the 96" Army Day of August 1st, the Party Committee of the hospital
led the Party building alliance units to jointly carry out free medical consultation
services, handicraft science popularization and other military support activities for
the children of the "Good Eight Companies on the Nanjing Road" soldiers,
strengthen military and government military civilian unity, and jointly write a new
chapter of dual support work in the new era.
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The party committee of the hospital, guided by Xi Jinping's thought of
socialism with Chinese characteristics in the new era, adhering to the correct
orientation of selecting and employing people, and striving to create a
high-quality cadre team of loyalty, cleanliness, and responsibility, the new
middle-level cadres replacement appointment work was launched, which lasted
three months, and the replacement appointment work was successfully complet-
ed. A total of 102 cadres were appointed in this cadre re-election, including 34
newly promoted cadres. The average age of cadres was 44.7 years old after the
change of cadres, 46% of post-80s cadres, 92.2% of them had master's degree or
above, 79.4% of them had senior professional titles, and 29.4% of them were
graduate tutors. The new cadre age structure and echelon distribution further
optimization, the overall quality has been further improved.
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On July 25%, a new batch of Tibet-supporting cadres of our hospital, Com-
rade Chen Kai, Deputy Chief Physician of Hematology and Oncology Department,

departed for Tibet and went to Shigatse People's Hospital to conduct one-year
counterpart support work. Liu Haifeng, Secretary of the Party Committee of the

7B298, HbERETE. EEEFHEIEEEMSIER
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On July 29, Shan Yijun, Deputy Chief Physician of Intensive Care Medicine

Department, who is a cadre and talent in aid of Tibet, successfully completed the
one-year construction task and returned to Shanghai safely. Liu Haifeng, Secre-
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hospital, Qiao Jinghua, Head of the Organization Section, Shao Jingbo, Secretary
of the Branch, Director of Hematology and Oncology Department and Comrade

Song Zhijun, Deputy Director of the Department of Medical Affairs, and other
members of their entourage went to the airport to see off their departure.
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tary of the Party Committee of the hospital, Qiao Jinghua, Chief of the Organiza-

tion Section, Cui Yun, Deputy Director of the Intensive Care Medicine Depart-
ment, and Xu Tingting, the head nurse, went to the airport to greet them.
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Before the Spring Festival, the Youth League Municipal Committee came to the hospital to express condolences to the youth members of the Department
of Neonatology and Intensive Care Medicine of our hospital.
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The Youth League Committee held a scenario party class of "Persisting to
Struggle and Gather People's Hearts, Unite and Forge Ahead on a New
Journey", which reviewed the party's centennial glorious history in the form of
dubbing, singing, recitation, and melodrama, looked back at the 85 years of the
hospital's founding, which gave a "charge” for the hospital's “creation” work to
go forward. The work of “creating safety” sounded the “charge” for the hospital
to go forward.
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The Youth League Committee of the hospital organized 24 medical

Bt

youth volunteers to provide 44 hours of health science courses for 22 Shang-
hai Summer Nursery Classes.
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On the occasion of May Fourth Youth Day, the Youth League Committee
of the hospital organized and carried out a series of activities for the 2nd
Youth Culture Week of Shanghai Children's Hospital, with a total of more than
500 youth for participation, which effectively enhanced the cohesion and
sense of belonging of the youth of the hospital, and accumulated youth
power for the high-quality development of the hospital and the creation of a
national civilized unit.
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The Youth League Committee of the hospital has been carrying out
thematic education for all members of the hospital, and cadre Lin Tingting's
“Let's Hug Together as Pomegranate Seeds” won the Demonstration Work
Award for the Essay Contest of Shanghai Youth League Members and Youth
Learning President Xi Jinping's Essay Contest on Socialism with Chinese Char-
acteristics in the New Era held by the Youth League Municipal Committee.
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Strengthen Cultural Construction of Hospital and Expand Brand Effect of Hospital

01 | EHHRIEEXRRLIZEER

Strive to Achieve the Goal of Creating a National Civilized Unit

SIS 2R ETFRIMKBAE R, RIS
HE, mEI2FM; EZ “SIeXWBRT FAKEENF
87, EHAEFETR, BLAeHEXBEES; A

The work plan and implementation plan for the sprint year of creating a
national civilized unit was formulated, a special class for the creation of the
whole work was set up, and the creation manual was compiled; a list of 4
special activities were established, such as the "Chuangquan Cultural Calen-
dar", launch a quarterly special report, and implement the supervision of

(OJW 2023 ANNUAL REPORT OF SHANGHAI CHILDREN'S HOSPITAL
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Creating National Civilized Unit Week; we can use the various platforms of the
hospital to push the work of "creating a national civilized unit" and the content
that should be known and should be known in time to expand the coverage of
"creating a national civilized unit".
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Continuously Conduct Health Science Popularization of Children
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Firstly, complete routine and project-based health science popularization
and education. Including: the "Citizen Health Science Publicity Week" activities of
municipal hospitals, various health days and health week science popularization
activities, and various health science popularization activities carried out by
relying on the hospital's own platform and media, covering a total of about 20
million people. Secondly, strengthen the cultivation of health science populariza-
tion talents. The 7th Youth Science Popularization Ability Competition was held.
Organized and participated in various health science competitions and science
popularization project declarations, won 5 health science awards during the year,
and 3 people won the special science popularization project of the Municipal
Health Commission. Thirdly, promote the construction of early childhood devel-
opment bases. The 0-6 Years Old Pediatric Parenting Handbook (Third Edition)
won the "2022 National Excellent Science Popularization Work" by the Ministry of
Science and Technology,"100000 Whys in Science Picture Book Library (Volume
1)" was shortlisted for the "2023 Chinese Good Books" selection activity by the
Chinese Book Critics Society; training on the theme of early childhood develop-
ment and children's psychological and behavioral development for the coopera-
tive units of the Children's Federation were carried out, with a total of more than
150 people trained; the mental health services for early childhood development
were strengthened; about 4,000 people in family childcare consultation clinics
and early intervention and education for high-risk children were served.
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Further Enhance the Radiation of Public Welfare and Charity Projects
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The original brands of public welfare and charity projects such as "Sunshine House",
"Love of Gesang Flowers", "Thousands of Miles to Zunyi", "Public Welfare Breast Milk Bank"
and "Little Apple Club" were consolidated, and new public welfare and charity projects were
actively expanded. In 2023, Carry out activities such as the 25th anniversary of the establish-
ment of "Sunshine House" and the 10th anniversary public welfare fund donation ceremony
for the Gesang Flower Love DDH rescue projec, 2 new public welfare and charity projects
were added to help 748 children, with a cumulative amount of RMB 16.8934 million (a
year-on-year increase of 93.87% and an increase of 36.97% over 2021). Among them, more
than 500 cases of children with the various congenital diseases were screened out, compas-
sionate surgeries were operated on 137 patients.
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"Promote the Spirit of Labor and Support the Creation of Civilization" Labor Education Week Series Activities
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Nurse's Day Condolences
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Physician's Day Condolences
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The 8th Job Science and Technology Innovation Project Watch Shanghai and Love Shanghai Theme Activity

Selection Activity
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The First "Tongxin Cup" Badminton Friendship Tournament
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In January, the hospital was awarded the “Shanghai Digital Transformation

Demonstration Medical Institution for Convenient Access to Medical Services” for

the second consecutive year.
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In January, the hospital won the title of "leader" in energy efficiency with

-
-

gold medal.
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On February 1%, Wang Jue, Deputy District Mayor of Putuo District, visited the hospital to offer condo-

28198, HRBF2023FEFTHIIES
iyo
On February 19, our hospital held the 2023 annual

administrative work meeting.

lences. Secretary Deng Haiju, Director Feng Dianxu, Deputy Secretary Li Ou, and Deputy Director Zhong
Haojie of the District Health Commission accompanied and offered condolences.
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I T | X I In March, the hospital was awarded the title of "Shanghai Public
ENER-EIRNY | ©» | Institution Water Efficiency Leader" by Shanghai Municipal
FEMHARN & SRR I | Administration and Shanghai Municipal Water Affairs Bureau.
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committee of our hospital.
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On May 1%, the "2023 Eighth China Xizang Autonomous Region Medical Everest

Forum Pediatrics/Newborn Sub Forum" co sponsored by Shanghai Children's
Hospital and Shigatse People's Hospital was successfully held in Shigatse

People's Hospital.
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On April 17%, our hospital established the Emergency Trauma Center to form a multidisciplinary joint diagno-

sis and treatment model to promote the improvement of the level of treatment of related diseases.
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On April 26", Shanghai Hospital Development Center Came to the Hospital to Announce the Adjustment of

the Main Leadership of the Party Committee, and Comrade Liu Haifeng served as the secretary of the party
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On May 21%, our hospital held a science and education talent conference.
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During the period of June 1st, Hua Yuan, Vice Mayor of Shanghai, Yang Dinghua,
Honorary Chairman of the Shanghai Children's Fund, Wen Daxiang,Secretary of
the Party Group and Director of the Shanghai Municipal Health Commission, and
Yu Tao,Deputy Director came to the hospital to visit and comfort hospitalized

children.
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On June 3", under the guidance and support of Shanghai Maternal and Child

Health Center and Shanghai Children's Fund, the Breast Milk Bank of Children's

Hospital of Shanghai held the 7t anniversary of the Breast Milk Bank of Shanghai

Children's Hospital and the establishment of the Breast Milk Bank Alliance with
the theme of "'Feeding' Love Action, 'Breast Milk' Beauty".
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On June 21%, Wu Lingyu, deputy director of the Standing Committee of the Putuo

District People's Congress, and other five people came to our hospital for investi-

gation.
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On July 9, our hospital was honored with the Best Practice

Award of the first Shanghai "Suishen Code" Application

Innovation Competition.
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On July 31%, our hospital held the 2023 mid-year admin-

istrative work conference.
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On August 1st, our hospital welcomed 61 new employees

to join us.
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On September 12", our hospital and Bozhou Municipal People's Government signed a contract for the Co-construction of Bozhou Children's Hospital.
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On September 215t to 23", the "Third Shanghai-Yunnan Children's Health Forum and 2023 Zhaotong Pediatric Academic

Annual Conference of Yunnan Province" hosted by Shanghai Children's Hospital, Zhaotong First People's Hospital and

Zhaotong Medical Association, and undertaken by Yiliang County Medical Community General Hospital (Yiliang County
People's Hospital) was successfully held in Yiliang.
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On October 12", Shen Haiping, Deputy Director of the Department of Maternity and
Childhood of National Health Commission, came to the hospital to investigate and
guide the work of children's health promotion. Wu Qianyu, first-class inspector of
Shanghai Municipal Health Commission, Wu Xiangyong, director of the Department of

Maternity and Childhood, and Yang Yulin, director of Shanghai Maternal and Child

Health Center, accompanied the investigation.
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On November 20", the party committee of the hospital held a new session of
middle-level cadres replacement appointment meeting.
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On December 20th, our hospital signed an agreement with the People's Govern-

ment of Zhaotong City, Yunnan Province to carry out assistance cooperation.
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SCI Papers in 2023 (JCR1 and JCR2)
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